Minutes of the April 25, 2010 CCC meeting


In attendance were St. Isidores, Joliet 1, Western Dupage, Eastern Dupage, Lisle/Nap./Woodridge,  , and Plainfield.  Absent were Bolingbrook, Joliet 2 and NewLenox/Kankakee.  Also in attendance were the Area Execs, the Joliet Prayer Couple and the Inviting Pillar couple.



Attendance at Community meetings last month was reviewed: 
Community

Avg. #couples 1st Q.

#couples Dec.

# new couples lately
Eastern Dupage

4



5



0
L/N/W



5



14



0

Bolingbrook


?



4



0
Joliet 1



7  



8



1
Joliet 2



? 



6



0
New Lenox/Kankakee

?



8



0
Plainfield


5



5



0
Western Dupage

5



7



1
St. Isidores


11



19



1
PRESENTATION
Phil and Cathy gave a presentation called “Re-evaluating Our Relationship”.  It is important to periodically re-evaluate where we are in our relationship.  The dialogue question was a choice of either “Some things that we are doing well in our relationship right now are _____.  HDIFAT? OR Some things that we struggle with in our relationship are ____ and HDIFAT?”  The sharing question was “Name one SMART goal you would like to make for your relationship, and HDTMYF?”  (Note SMART goal = Specific, Measurable, Achievable, Realistic and Time-bound)

ANNUAL REVIEW/RE-EVALUATING HOW WE ARE DOING:

INVITING PILLAR: (John & Betty Schuch)

SMART GOALS:  
1. Visit all communities and give a presentation on inviting by Nov. 2010 (have already gone to LNW & Bolingbrook)

2. Establish parish contact couple for as many of the parishes as possible by summer

AREA EXECS:  (Bonucchi’s)

Struggle with:  Inviting – and low numbers on the weekend.  More activities needed

SMART GOALS:  Identify a couple to take over the Prayer Couple Coordinator position and the Reservation Couple position before they exit their job the end of May.

PRAYER COUPLE COORDINATORS: (Withrows)

Struggle with: Getting P.C.s, and when P.C.s don’t show up to greet

SMART GOALS:  To not be the PCC by Nov.
COMMUNITY COORDINATOR PILLARS (Gorskis)

Struggle with: Things feel a little stale – need to make things more fresh.  And would like Communities to work together and network more

SMART GOALS:  

1. Identify one or two couples as possible replacements for our position and begin to mentor them by Nov.

2. Look into the use of modern technologies, such as Facebook and the new Community Listserve, as tools to stay connected with each other by the Aug. CCC meeting.

JOLIET 1 (Mosers)

Struggle with: Couples come to one meeting but don’t stay.  Getting couples to do presentations.

SMART GOALS: 

1. Make some “Welcome Wagon Gift baskets” by Summer (Note: see specifics on this great idea below)
2. Have Schuchs give their talk in June

3. Plan an Inviting Event (with Richards, their Inv. Couple) maybe mass talks @ St. Joe’s or a wine and cheese event before the Oct. weekend that they are hosting.

4. Re-contact couples with a personal call or note to see what’s going on in their lives and invite them back to community.

ST. ISIDORES (Krages)
Struggles:  Getting couples to be P.C.s, and getting couples to keep coming to Community.  Getting more people to invite (same person is doing all the inviting)

SMART GOALS:  

1. Have another Wine & Dine in Sept.

2. Have the Community volunteer as a group for St. Isidore fest in August and wear WWME clothing or name tags to promote WWME.  Possibly have a booth, if they are allowing booths at the event.

3. Have a Progressive Dinner to encourage relationship building within the community by Nov. (see more info below)

4. Re-establish parish reps, especially to outside parishes.

5. Have Schuchs come on Aug. 6

LNW (Sweenys)

Struggles:  Attendance dropping off at meetings.  Getting couples to try community.  Don’t know how much effort should be put into reaching out to couples that have stopped coming.

SMART GOALS: 

1. Make “Welcome Wagon” baskets by summer

2. Update Inviting materials and make a greater point to have them at all meetings.
3. Get Parish reps organized and informed.  Get the Inviting Couple more involved – by summer

4. Get a May Inviting activity planned at the May meeting.

5. Plan an LNW outing for the summer to build community relationships

PLAINFIELD (Greens)

Struggles:  Keep the couples coming to community.  Getting more couples involved in the Weekend couples through Support letters.

SMART GOALS;

1. Do a joint inviting activity with another community (like a wine and dine) before Nov.

2. Get organized and get info all together as CC’s (buy a binder this week)

3. Make “Welcome baskets” by Aug. CCC meeting

4. Raise avg. meeting attendance from 5-6 to 6-7 by Nov.

5. Have Schuchs come by Aug.

6. Have mass talks in at least one more parish by Nov.

EASTERN DUPAGE (Sheus)

Struggles:  Attendance dropping off.  Getting people to be P.C.s

SMART GOALS: 

1. Have 1 inviting event by Nov.

2. Get avg meeting attendance up from 4 to 7 by Nov.

WESTERN DUPAGE (Montgomerys)

Struggles:  Low attendance.  Getting new couple to step up as CC

SMART GOALS:  
1. Get Schuchs to come on 15th May

2. Have another inviting event by Oct. 31 before the Dec. weekend they are hosting

3. Get parish reps for each parish by Nov.
FURTHER IDEAS THAT CAME FROM OUR RE-EVALUATION SHARING:

Welcome Wagon Basket
This great idea from the Krage’s of St. Isidore Community was well taken by many CC’s.  It is a way that they make new couples feel special.  In addition to giving them this basket they spend 10 – 15 minutes of attention on them to make them feel welcomed and special.  The basket items were all purchased at the Dollar Store for, you guessed it, $1.

Contents of Basket:

· Community story as a Stellar Community printed on card stock

· Community Magnet that says “St. Isidore is a Community of Friends Who Love One Another” (note: magnet sheets are cheap at the Dollar Store)

· “Dare the Dream” Magnet

· Small laminated card with The Community Prayer on one side and words to “New World Somewhere” on the other

· Scroll with info on “How to be a Prayer Couple” plus a candle sticker so they will have all they need to step up and be a P.C.

· ME brochures and a Date card to help them with inviting

· Packet of stickers with Community Meeting and Weekend on them to paste on home calendars to remind them of the meetings and to pray for the weekend.
· Community address/phone number list.

· Some chocolate “hugs and kisses” from the Community

· This is all put in a mesh basket and covered with cellophane and tied with a large bow.

Getting the Community involved in the Weekends


Another idea from St. Isidore’s:  At the community meeting they bring a box of a variety of note cards and the community members fill out support letters for any new couple from their community territory as well as any prayer couples (they pray for the prayer couples).  Everyone gets a card that lists the couples on the weekend and their prayer couples, both are prayed for.

Community Progressive Dinner


St. Isidore’s has occasional progressive dinners.  All couples start at one house for appetizers.  They then break up into smaller groups to go to a couple of different homes for soup/salad.  Then other houses for the main dish ($ is contributed to the hostess doing the main dish).  Everyone ends up at same location for dessert.  Each house has a theme for the main dish.  (I hope I have this all down correctly)
Parish reps offer donuts & bagels

We can’t remember who came up with this idea, but the idea was for a Parish Rep to host bagels and donuts after all masses for any couple who has ever been on an ME W.E.  It brings the WWME name before the parish community as well as brings another opportunity to offer encounter couples to come back to Community.

New couples as Prayer couples

Since they do not know Community yet we thought that they might not make the best Prayer couples (before they come to community).  But some Areas have had success using new couples straight off the weekend to be P.C.  In a pinch you might consider calling a couple who made a recent Weekend to be a prayer couple.  It might encourage them to come to Community since that is one of the jobs of a P.C.

Combined Wine and Dine


It was suggested that it might be advantageous to do a Combined Wine and Dine, similar to the Combined Community meeting.  We have $820 in profit from the last World Marriage Day Dinner Dance (yea!!) and we can use it for Inviting events, such as Wine and Dines.  The idea would be to host a Wine and Dine at a centrally located parish and all Communities can invite couples to attend and help work it.  It is something we will explore.

WORLD MARRIAGE DAY
The World Marriage Day Dinner Dance will be held the second Saturday in 2011.  
Western Dupage offered to co-host with another Community.  They would like to ask Bolingbrook Community to co-host with them.  If they are unwilling Plainfield might be willing.  Please let us know what is decided in the next month or so.

JOLIET PICNIC

The Area Picnic will be held on Sunday, Aug. 1 from 1 – 5pm at McCollum Park at 6801 Main St., Downers Grove, IL.  Families should bring their own meat to grill and either a dessert or a side dish to share.  They should also bring their own beverages.  NO ALCOHAL IS PERMITTED.  Charcoal for grilling will be provided as well as plates/cups/plastic ware.  Face painting will be offered once again.

The following Communities have volunteered to organize these activities:

Plainfield:  

Kids Activities

Western Dupage
Bingo

Eastern Dupage 
Bocci

LNW


Bags

Joliet 1


Kickball

If you are not listed here please get back to us by mid July if your community will be attending and what you might help with.

INVITING .
Please report your upcoming Inviting Events to us
Any Inviting events will be posted on the website.  Please feel free to invite couples to another Community’s Wine and Dine.  Please help with any mass talks.

NORTH AMERICAN CONVENTION June 25-27, Atlantic City, NJ

Another price deadline is coming up on May 1.  Sign up this week!

URGENT NEED FOR POSITIONS TO BE FILLED


There is an URGENT need to replace the current Joliet Area Prayer Couple Coordinator and the current Reservation Couple.  We did find a job description for P.C.C. and it is attached at the end of these minutes below.  We could not find a job description for the Reservation couple.  Perhaps Houstons could write one up?  Please make some nominations to Mark and Sue Bonucchi at sbonucchi@hotmail.com 

ANNIVERSARY MASS

Please keep Sunday, Aug. 29th on your calendars for the Joliet Diocese Anniversary Mass.  It is not certain that we will be asked to help, but we have been needed the past several years.  Please keep it in mind as we get closer to August.

FALL ENRICHMENT


Please put Saturday, Oct. 30th on your calendars for an Area wide Enrichment.  It will be held at St. Scholastica’s in Woodridge.  Tentative theme is “Love and Respect”.  Presenters are unknown at this time.  Since it is Area wide housing may also be needed.  More details will follow.

SUPPLY DONATIONS


A new idea to defray the expense of the Weekends is to solicit donations of supplies.  In the summer when back to school supplies are cheap couples can look for the following:

- Spiral notebooks, plain (no designs), single subject, wide ruled
- Pens (no “clicker” pens please)

- Kleenex

Items may be brought to a CCC meeting, or delivered directly to the Supply Couple: Rick and Mary Siebert.  Their address can be found on the website.

NEXT CCC MEETING

The next CCC meeting will be held on Sunday, Aug. 22, possibly at St. Joan of Arc, Lisle.  If you’d like to host it, please let us know.

Check the website www.wwmejoliet.org for answers to all your WWME questions 
including a calendar of events
WORLDWIDE MARRIAGE ENCOUNTER
AREA PRAYER COUPLE COORDINATOR
The Area Prayer Couple Coordinators secure prayer couples from their communities for the couples/priests making the weekend that will be geographically or (local assignment procedure) feeding into the local area boundaries.  The Area Prayer Couple Coordinator will interface as necessary with the Local Area Leaders and Weekend administrators regarding couples who cancel before the weekend, couples that do not show up on Friday of the weekend or couples that leave the weekend.

Specific responsibilities of the Area Prayer Couple Coordinators:

a. Obtain list of weekend couples from the Area Registration couple.
b. Assign Prayer Couples to the weekend couples according to their geographic location in the local area.  You can use the Sample Letter that follows to communicate the Prayer Couple assignments.

c. Help form Prayer Couples in their responsibility to not only pray for their assigned couple or priest on the Weekend, but also to guide and mentor the couple or priest to join community and journey with others who share the WWME lifestyle.
d. Collect prayer letters from Prayer Couples in your community, one week prior to the Weekend.
e. Provide the Weekend administrative team with a list of assigned Prayer Couples, and information on how their letter will get to the weekend according to local procedures.
f. Make sure all letters get to the Weekend or (follow local procedure).
g. Notify Prayer Couple of no-show or cancellation of their couple promptly. 

h. On an on-going basis:

(1) Continue to recruit Prayer Couples

(2) Explain fully the responsibilities to all couples who accept being a   

Prayer Couple

i. Attend local area leadership meetings 1-3 times per year, or as scheduled by the local area leaders.















