Minutes of the August 22, 2010 CCC meeting


In attendance were Eastern Dupage, Lisle/Nap./Woodridge,  Bolingbrook, Joliet 1 and New Lenox/Kankakee.  Absent were , Joliet 2, Plainfield, St. Isidore’s and Western Dupage.  Also in attendance were the Inviting Pillar couple.



Attendance at Community meetings last month was reviewed: 
Community

Avg. #couples Dec.
     Avg.#couples Summer
# new couples lately
Eastern Dupage

5



7



0
L/N/W



14



6



0

Bolingbrook


4



4



0
Joliet 1



8  



6



1
Joliet 2



6 



5



0
New Lenox/Kankakee

8



4



0
Plainfield


5



4



0
Western Dupage

7



4



0
St. Isidores


19



14



1
PRESENTATION
The videotaped talk by Fr. Chuck Gallagher was given as a presentation.  We think it’s the one shown at the 2008 International convention in Ontario, CA.  Fr. Gallagher is the founding father of WWME in the USA.  In this 13 minute video Fr. Chuck talks about the beginning days of WWME, how they struggled to fill the rooms and how it took off, doubling numbers every year.  In this inspirational talk Fr. Chuck tells us that the most important people in WWME are those that are not Encountered yet.  He tells us that we can tell God that we “will” or we “won’t” but don’t tell him we “can’t” because we can do anything with Him by our side.  Our dialogue question was: We are those whom Fr. Gallagher dreamed of and yearned for in those early years.  Who will be our dream?  And HDIFAT?

For our sharing Q we asked everyone to write down what struck them the most in this presentation and how it made us feel.  Several different and valuable points were picked out.

This DVD was then given to each couple in attendance to take back to their communities to use as a presentation. (For those who missed the meeting, it will be available at the Nov. meeting – or call us if you want to pick it up prior to that)


INVITING
After viewing the Fr. Gallagher video and hearing Fr. Chuck’s vision, John and Betty then presented their plan for Inviting in Joliet for the rest of 2010 and 2011.  They showed us their goal of the number of mass talks, romance dinners, bulletin inserts, etc., and asked all the CC’s to go back to their communities and set their own goals.  What can your community do to help them fulfill the Inviting Pillar’s goals?  Can you do one mass talk and one dinner?  Can you get a bulletin insert in your bulletin? Can you get trifolds made available in your parish?  The number one thing they would like you to do is to have Inviting on the agenda of every meeting and ask if anyone has in inviting story to share.  John and Betty have asked that each of you complete your plan with your community and share your plan with them by Sept. 12, as they have to report to the Section by the 15th.  Please create separate numbers for 2010 and 2011.  If you were not at the meeting, the Schuchs will be contacting you to get you the information to make your plan.  John and Betty’s phone number is 630-983-5999.  Please note that there is an Inviting Page under “Weekend Support” on the website that has some Inviting resources. 
UPCOMING INVITING ACTIVITIES:

Aug. 22 – St. Isidores – operating various stations at the parish “Trifesta” wearing WWME t-shirts and distributing WWME info

General – St. Isidores Community is sponsoring an ad in the program for the Philipino Community fund raiser at their parish (there is a large Philipino community within the parish)

Oct. 16 – Bolingbrook – Sweetest Day Dance – Annual event at St. Francis in Bolingbrook, sign up and bring a non-Encountered couple.  Helpers may be needed

Oct. 23 – St. Isidores – Wine and Dine

Oct or Nov – LNW – Holy Spirit Community will host mass talks

Oct. or Nov – LNW – Bulletin insert at St. Joan of Arc

Oct. 31 – St. Isidores – will be giving each of their 3 priests a ME Gift Certificate included in a gift basket their community will be presenting to them on World Priest Day (each basket is personalized to each Priest’s individual tastes and includes items such as gas cards, theater tickets, movie rentals, books, wines, etc)
Great Idea:  Take a photo of your Community with the Stellar Community trophy.  Write up a press release about getting the award and put it in your parish bulletin.
SECTION MEETING REVIEW

Topics covered at the Section meeting were reviewed

Of particular note was the re-introduction of the “Love Circle” idea, and idea especially helpful to larger communities.  A large community in Wisconsin has begun Love Circles of 3 couples that agree to meet for 6 consecutive weeks to share on the scriptures and get to know each other more intimately.  After 6 weeks the love circles disband and the couples may re-commit to a different circle and get to know 2 different couples.  The idea behind this is to develop more intimate relationships in a large community.

JOLIET PICNIC REVIEW

The consensus was that the picnic was a huge success and our best turn out ever.  The temps were hot, but that was better than the cold temps the year prior.  Many, many kids were present.  The only suggestion was to ask people to bring Smokey Joes or small grills to allow for more grilling locations.  The food was awesome and the company fabulous.  Everyone had a great time.  Thank you to everyone who participated and contributed.  Several photos are on the website.

FALL SECTION 7 ENRICHMENT

Sat. Oct 30 from 9 – 4 at St. Scholastica in Woodridge.  Theme: “Love and Respect”.  Outline by Lee and Jan Kremer.  3 presenters (Bonucchi’s are one).  Cost $15 per couple, will include lunch.  Mass at 4:30 optional.  Reservation form attached at the bottom of this document.  

This is a SECTION Enrichment.  Couples will be coming into town from all over the Section.  We are lucky that it is in our backyard, but the responsibility to provide housing for the many couples coming from around the section will fall on our Area, since we are local to the event.  Please ask your community members to open their homes to couples from outside our Area.  This is a “joy” job that is a very rewarding experience.  Couples will most likely just need it Friday night, however some may wish to stay on Saturday night as well.  Please have couples interested in providing housing email Phil and Cathy Gorski at catski60@sbcglobal.net 

There will also be a raffle of new or gently used “white elephant” items to raise money for inviting at the Enrichment.  If you have something that could be contributed for this cause, please contact either Phil and Cathy Gorski or Jerry and Kathy Lindahl.

CONVENTIONS:

REVIEW OF 
NORTH AMERICAN CONVENTION June 25-27, Atlantic City, NJ

Those who attended shared highlights of the convention this summer. (notably the receipt of 8 Stellar Community Awards for the Joliet Area)

Also – the development of community amongst those couples who attended
2011 SECTION 6/7 CONVENTION

The 2011 Convention will be held at the Grand Geneva Conference Center at Lake Geneva, WI on June 10-12, 2011.  The Theme will be Pour out your Spirit .  Attending convention with your communities is a great way to build relationships and build energy in your communities.  Suggest caravanning and housing together.  Housing options will be:  The Grand Geneva and Timber Ridge Lodge (reduced rates will be available) and another option is renting a house in Lake Geneva as a community.  The last option should be looked into now because if you wait until next year there won’t be any available.  Registration and more details should be ready soon.

Contest Introduced:  The Community in the Joliet Area that gets the highest percentage of their quarterly average attendance to attend the convention will get a free BBQ from the Execs (Wallace’s) and the Com. Pillar (Gorski’s)

2012 INTERNATIONAL CONVENTION

The next International convention will be held July 13-15, 2012 in Sacramento, CA (Wine Country)  Start saving pennies now to go on this exciting trip.


WORLD MARRIAGE DAY
The World Marriage Day Dinner Dance will be held the second Saturday in 2011.  

Western Dupage offered to co-host with the Bolingbrook Community.  The two groups will be meeting in Nov. to pull plans together.  The event will probably be held at St. Daniel’s and they will keep costs low.  More info will be available by the next meeting.
URGENT NEED FOR POSITIONS TO BE FILLED


There is an URGENT need to replace the current Joliet Area Prayer Couple Coordinator and the current Reservation Couple.  We did find a job description for P.C.C. and R. C. is attached at the end of these minutes below.  Please send nominations to  cnwallace12@att.net 

ANNIVERSARY MASS
Please keep Sunday, Aug. 29th on your calendars for the Joliet Diocese Anniversary Mass.  Helpers need to arrive by noon.
NEXT CCC MEETING

The next CCC meeting will be held on Sunday, Nov. 21, possibly at St. Joan of Arc, Lisle.  If you’d like to host it, please let us know.

Check the website www.wwmejoliet.org for answers to all your WWME questions 
including a calendar of events
Love & Respect

W.W.M.E. Section 7 Enrichment

for Encountered Couples & Priests
Don’t miss this great opportunity to spend a fun day with

your spouse and learn something too!

WHERE:  St. Scholastica Parish

 
  7800 Janes Ave, Woodridge, IL. 


  Mass at St. Scholastica at 4:30 pm if you wish to stay

WHEN:  October 30, 2010  

TIME :  9:00 am - 4:00 pm







COST:  $15.00 per couple, includes lunch & materials


(Complimentary for Priests)

Please bring a snack to share.

               There will be a RAFFLE for inviting!
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PLEASE FILL OUT REGISTRATION FORM AND MAIL WITH YOUR PAYMENT* TO: 

GERRY & KATHY LINDAHL 

2 FOXBORO COURT 

STREAMWOOD, IL 60107 

(630)372-2132 

*MAKE CHECKS PAYABLE TO: WWME
NAMES:___________________________________________________________ 

ADDRESS:_________________________________________________________ 

        _______________________________________________________________ 

PHONE: ___________________________________________________________ 

EMAIL:  ___________________________________________________________ 

ANY SPECIAL NEEDS? _______________________________________________________ 

FOOD ALLERGIES? __________________________________________________________

Will you need Community Housing for Friday_______ for Saturday__________

Will You be able to house?_________ How many?___________
WORLDWIDE MARRIAGE ENCOUNTER
AREA PRAYER COUPLE COORDINATOR
The Area Prayer Couple Coordinators secure prayer couples from their communities for the couples/priests making the weekend that will be geographically or (local assignment procedure) feeding into the local area boundaries.  The Area Prayer Couple Coordinator will interface as necessary with the Local Area Leaders and Weekend administrators regarding couples who cancel before the weekend, couples that do not show up on Friday of the weekend or couples that leave the weekend.

Specific responsibilities of the Area Prayer Couple Coordinators:

a. Obtain list of weekend couples from the Area Registration couple.
b. Assign Prayer Couples to the weekend couples according to their geographic location in the local area.  You can use the Sample Letter that follows to communicate the Prayer Couple assignments.

c. Help form Prayer Couples in their responsibility to not only pray for their assigned couple or priest on the Weekend, but also to guide and mentor the couple or priest to join community and journey with others who share the WWME lifestyle.
d. Collect prayer letters from Prayer Couples in your community, one week prior to the Weekend.
e. Provide the Weekend administrative team with a list of assigned Prayer Couples, and information on how their letter will get to the weekend according to local procedures.
f. Make sure all letters get to the Weekend or (follow local procedure).
g. Notify Prayer Couple of no-show or cancellation of their couple promptly. 

h. On an on-going basis:

(1) Continue to recruit Prayer Couples

(2) Explain fully the responsibilities to all couples who accept being a   

Prayer Couple

i. Attend local area leadership meetings 1-3 times per year, or as scheduled by the local area leaders.
Job Description
Reservation Couple
Joliet Diocese

NOTE: Item marked in green, Tom Leonard will continue to do for the time being.
1. Handle telephone calls from those inquiring about ME. Send out brochures. The system will generate these letters and envelopes when the request for information form is filled out.

2.  Keep a log of calls with information and notes about the couples. A spreadsheet has been set-up to help control information. There is a partial system in place on the web. Further improvements are in the works.

3. Check email for registrations and information requests.

4. Check voice mail for registrations and information requests.( The registration phone number will be ported to your home phone and a different ring tone will be activated so you will know if it’s a ME call and can answer it accordingly.)

5. Send registration acknowledgement to couples registering for a weekend. This is semi-automated on the web site.

6.  Send checks to financial couple at least monthly.

7. Contact interested couples 4-6 weeks before the upcoming weekend to see if they want to attend. Confirm with those couples already registered. The system can generate these confirmation letters, 6 weeks out & 3 weeks out.

8. Call any couples who gave weekend couples gift certificates for $15 registration fee, after confirming their couple will be on the weekend..

9. E-Mail preliminary weekend list by Friday, 2 weeks before the weekend, to the weekend distribution list via the Internet. Save the document with password protection using jdyyyyme, where yyyy for the four digit year._
10. Send the confirmation letter and map to the couple/priest/religious giving them information about the weekend, about two weeks prior to weekend. The system will generate these letters

11. Send a weekend spreadsheet to supply couple about 5-6 days before a weekend, for them to merge for the weekend files.

12. Notify supply couple, prayer couple coordinator, execs and team couples of any changes (additions and/or deletions) to the weekend as they occur, after the preliminary list goes out. This is automated on the web, as long as the changes are made from there

13. After a weekend, send out the final weekend list, call or send a reschedule letter to couples who did not show up at the weekend.
If weekend cancels:

1. Phone all couples, notifying them of cancellation. Try to get them to reschedule to the next weekend, if possible.

If weekend combines:

Work with diocesan Reservation couple from the area where the weekend is combining.

0. The ME phone # is 630-577-0778 will ring into your existing phone   line. It can be set to a distinctive ring by the phone company. There is a voice mail account set up that you can access easily.

1. Contact couples by phone and/or email to see if an upcoming weekend will work for them.

2. Fill out phone registration form. Get as much information as possible when you have the couple on the phone the first time.
3. All calls requesting information such as brochures or date cards will be sent by you to couples seeking this information.

MAILINGS: Information Requests (brochures and/dates cards) sent with information letters.

6.      Attend Quarterly Board Meetings.

0. Work with the Executive Couple, Board and communities to promote, encourage and support Marriage Encounter within the Joliet Diocese.

1. Be a positive, visible sign to others within your community, and see the value in commitment to daily dialogue.

2. Contact all couples that have shown an interest in the weekend at least twice a year. Send out next years dates each December or early January.

3. Commit to serve in this position for 2 years.
UPON RECEIPT OF REGISTRATION FORM AND FEE         

1:  Enter information in on the web site.  

2: 
Send Confirmation letter to couple/priest/religious acknowledging the receipt of their Registration form and Fee for a Marriage Encounter Weekend. Date when received and mark Check #  These letters are generated on the web.

 A.
Registration Fee Checks should be mailed to the Financial Couple monthly.












UPON RECEIPT OF A GIFT CERTIFICATE 

Enter Gift Certificate Information on couple into registration database.


After a couple with a gift certificate is confirmed to go on a weekend, contact the party who gave the Gift Certificate, to let them know that their couple/priest/religious has signed up for a Weekend, and to send you a check for the Registration Fee in the amount of $15.00 (payable to Worldwide Marriage Encounter).

. File Gift Certificate Form in the under the Weekend they wish to attend, mark date received.

I. Mark Gift Certificate paid once you receive the Registration Fee, date when received and Check #

AFTER THE WEEKEND:

1. Check with the Admin. Couple to update the Weekend List for anyone who did not show or cancelled, to reschedule for another date.

NOTES:

We strive to have 20 plus couples on a weekend. Notify Execs about 4-5 weeks before a weekend to let them know how the numbers look. Don’t be afraid to ask execs to “rally some help” The execs need to notify the hotel 3 weeks prior to a weekend to cancel, or we are charged a fee. You should have a good idea about how many couples will be on a weekend at least 3 weeks out. Usually, there are only a few registrations added during the last 2 weeks. We usually stop registering on Monday of the weekend, but have added couples on later.
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