Minutes of the Feb. 1, 2009 CCC meeting


In attendance were St. Isidores , Bolingbrook 1, Bolingbrook 2, Joliet 1, Eastern Dupage, New Lenox/Kankakee, and Lisle/Nap./Woodridge.  Absent were NE Dupage, Joliet 2, Western DuPage and Plainfield.  The Prayer Couple Coodinators, the Financial Couple and Execs for Joliet were also in attendance.


Attendance at Community meetings last month was reviewed:
Community

#couples report. Nov..

#couples report. Dec or Jan..
# new couples lately
Eastern Dupage

7



5



0
L/N/W



6   



11



0
Bolingbrook 1


4



4



0
Bolingbrook 2


7 + 1 priest


7



0
Joliet 1



5  



5



0
Joliet 2



4 



9



0
New Lenox/Kankakee

6



5



0
Plainfield


5



7



2
Western Dupage

5



3



0
St. Isidores


10



19



2
PRESENTATION

Phil and Cathy gave a presentation on being Encouraging.  The premise being that getting encouragement enables us to be confident and be willing to step out and try new things.  The dialogue question was How have you (my spouse) encouraged me?  And HDMAMMF?  And the sharing question was How do I or how can I be encouraging to members of our community?  And HDMAMMF?
SUPERBOWL STRAW POLE
We took a straw pole to see what team we all thought would win the Superbowl.  The Cardinals won the straw pole by one couples’ vote, but as we all know, the Steelers won the game.  It was an exciting game, however.  We thought the Cardinals might actually pull it off for a while there.

DISCUSSION ON GETTING OTHERS TO STEP UP INTO LEADERSHIP ROLES
Term length
The Richards have held their position 11 years.  Brokaws have held theirs off and on since 1985;  Canady’s and Zolvinskis 3 yrs; Gaiers, Scheus and Bugajskys 2 yrs; Wombolds and O’Haras 1 yr (current term); Sweeneys just starting.
The official term length according to the handbook for Community Coordinators is supposed to be 2 – 3 years
Getting others to step up
· Person to person talk is one of the best ways.  Wine and dine them!

· The attitude you present is key.  Make it “peppy”.  Share what a fun opportunity this will be, as opposed to “relieve us of this burden” attitude.  Share with them the joys you’ve had in your position.
· Give them a list of their gifts that would make them good candidates for the position, possibly also include 5 days of dialogue questions for them to discern the job

· Offer to mentor them into the position

· The Community Pillar couple could help to encourage them.
· Start grooming your replacement early!
· Breaking the position down into smaller positions could be key to making the job less daunting.  The former Bolingbrook 2 coordinators (Don and Sue Basta) came up with a 
great idea of listing several positions:  Community coordinator, Inviting Coordinators, Prayer couple coordinator, Social coordinator, weekend hosting coordinator and tech couple (for purposes of communication).  A letter listing the job descriptions and term length was created and distributed to each nominee (basically all the regular members got a job).  The Bastas then told the nominees that if they didn’t hear back from them by the next meeting they would be assigned the position.
NOTE:  All communities should have at least Inviting and Prayer Couple Coordinators.  A handbook with job descriptions of most of the above listed positions, plus a few others will be emailed to each of you.
· 
WORLD MARRIAGE DAY
     -  The World Marriage Day Dinner Dance is still on.  The contract was renegotiated and now we only have to guarantee 50 couples.  However, to date only 36 have made reservations.  Our WWME area is on the line for the cost if we don’t make the minimum.  Please contact your communities to make their reservations!
     -  The Execs would like to see more awareness generated about World Marriage Day in general next year.  Perhaps we should start now to think about how we could generate more excitement about it in our parish.  Ideas are on the WMD website (linked from the Joliet site).  Some ideas are: have wedding cake after masses, have oldest married couples contest & have them bring in wedding photos, etc.
     -  We would like to have the next hosts for the 2010 WMD dinner dance decided in the next few months (by our next CCC meeting.  Please bring it up with your communities in the next month or two and let us know.  We will be sending out reminders but we need to get this ball rolling soon.

INVITING .
   
- Mass talks at St. Daniel’s in Wheaton 2/7-8.  Helpers Needed!  Contact Bonucchis at sbonucchi@hotmail.com
· Bolingbrook 2 is having a wine and dine at St. Francis Feb 21  Helpers needed!

· Ministry fair at St. Jude’s in New Lenox Feb. 7-8.

MASS TALKS
They are putting together a mass talk workshop.  Mark and Sue would like to see 2 or 3 couples from each community with a mass talk written.  Please ask your community members if they would be willing to write a very brief presentation (3 minutes long).  Outlines are available and the presentations will be workshopped.  If they can’t make the workshop they can email the presentation to the Bonucchis.  Please send the names of interested couples to Mark and Sue at sbonucchi@hotmail.com


REUNION

The importance of the Reunion and the make up of the reunions was a big topic of discussion at the last Section Community Pillar meeting.  Prayer couples need to be educated on the importance of being at the Reunion.  This should be part of their job description.  It was requested that the Reunion dates be given out sooner (Mark and Sue are going to work on that)  About 20% of the couples on a weekend attend the reunion.  Attendance at the reunion could help get a couple into your community.  We will be looking into how we, as Community Coordinators, can better support the reunion and help to make it a better launch for couples coming into our communities.

GREETOFF

Rockford/Mad./Mil holds a cake & coffee at the greetoff after the weekend when it is in Milwaukee or Madison.  They group couples by Community.  It was suggested that even if we don’t offer cake and coffee that prayer couples group in the room by community so those on the weekend can see which of the other couples may be part of their community.  Also, Comm. Coordinators should always try to attend the greetoff so they can mingle with all the couples and introduce themselves.  Possibly large signs can be created for each community that couples can gather by, perhaps held up by the coordinators?


SUPPORTING DIALOGUE IN COMMUNITIES
The importance of supporting dialogue in communities was reviewed.  Communities should speak about dialogue in an encouraging manner.  
One method to support dialogue in community that was shared was “Dialogue Angeling”.  Each couple that wishes to participate puts their names and phone number in a box.  You draw a different name out of the box and then one ring that couple for a month each time you dialogue.  The idea being that knowing that you are expected to be one ringing will encourage you to dialogue on an daily basis.
Another idea is for couples to submit their favorite dialogue questions.  This will keep them focused on dialogue.

OTHER NEWS FROM THE LAST SECTION MEETING (PHIL AND CATHY)
-  The meeting minutes from the last Section meeting was quickly reviewed.  Some good ideas were generated from each area.  We wanted to share with you what goes on at these meetings so that you have some sense of connection to what is going on.  In general, our Joliet Area is doing very well compared to many others.  However, other Areas are seeing positive growth.  The meeting minutes from that meeting are on the CCC page of the website.

-  It was also requested that we provide a “Leadership Tree” so that you can get to know some of the names of those involved and get a sense of how things run.  This tree is listed separately on the CCC page.
-  Our goals that we set for ourselves at the last meeting were to review our Reunion, try to do more with the greetoff and support dialogue in our communities.

MARRIAGE ENRICHMENT EVENT
A special Marriage Enrichment sponsored by the Inter-parish Marriage Enrichment Team will be held on Sat. Mar. 21 from 9 – noon at North Central College in Naperville.  The title is “Open Hearts; Strengthening Your marriage with communication and forgiveness”.  Cost is $30 per couple  A link to their special website is found on our Joliet site where you can register on line.



















SECTION 6 & 7 CONVENTION 2009

The next local convention will be held at Notre Dame University, Indiana July 10-12, 2009.  Website is up and running and can be linked from the Joliet website.  Start promoting it now and plan a road trip together.

STELLAR COMMUNITY NOMINATIONS
Is your Community a Stellar Community?  Nominations are being accepted for this award by the National Community Pillar.  If your Community is chosen you will be recognized at the National convention in 2010.  Your nomination letter will also be featured in eMatrimony.  Info listed on the CCC page





2009 CALENDARS
Calendars were distributed to community coordinators for sale to their members at $10 each.    The funds from this sale are a fund raiser for WWME.  Please remember to offer them at each meeting then collect the money and turn it in to Ray and Jan Walters (info listed on Administration Board page of the website)or brought to the next CCC meeting.
NEXT CCC MEETING

The next CCC meeting will be held on Sunday, May 3 at St. Joan of Arc, Lisle  (unless someone else wants to host it)

Check the website www.wwmejoliet.org for answers to all your WWME questions 
including a calendar of events












WWME Mission Statement

Worldwide Marriage Encounter’s Mission of renewal in the church and change in the world is to assist couples and priests to live fully intimate and responsible relationships by providing them with a Catholic “experience” and ongoing community support for such a lifestyle.
	
Community Mission Statement 
A Worldwide Marriage Encounter Community’s mission is to support and encourage encountered couples and priests to live fully intimate, responsible relationships and assisting the Worldwide Marriage Encounter movement in renewal in the Church and change in the world. Community is a monthly gathering that provides support of sacramental spirituality through presentations, dialogue, prayer, journeying with others with similar values and reevaluation. Community provides enthusiastic support for the Weekend by being focused on the values and purpose of Worldwide Marriage Encounter.  Through Community we hear and act on the final instruction: “Go forth to Love & Serve”



