Minutes of the Nov. 18, 2007 CCC meeting


In attendance were Plainfield, Bolingbrook 1 & 2, Joliet 2, Eastern Dupage Western Dupage, New Lenox/Kankakee and Lisle/Nap./Woodridge.  Absent were NE Dupage, Joliet 1 and St. Isidore’s.  The new Prayer Couple Coordinators and Financial couple were also in attendance.

We began with a rosary for the new exec selection process.  In case you haven’t yet heard the new execs chosen were Mark and Sue Bonnuchi.  We found out by email later that evening.


Attendance at Community meetings last month was reviewed:
Community


# couples at last meeting  

# couples at meeting in Aug.
Eastern Dupage


4




7
L/N/W




13




10

Bolingbrook 1



3




5/6

Bolingbrook 2



6




7.5

Joliet 1




4




5/6

Joliet 2




8  (incl. 1 returning couple)

5

New Lenox/Kankakee


3.5




3

Plainfield



4  (incl. 1 new couple)


2

Western Dupage


5.5 (incl. 1 new couple)

4/5
St. Isidores



unknown



5

Communities signed up to host the weekends for 2008.  We are still waiting to hear from St. Isidore’s to see which month they would like to help at.


Bolingbrook 2 Community told us their Sweetest Day Dance on Sat. Oct. 20 went well.  Not many people brought non-encountered couples, as it was to have been an inviting event, but perhaps next year more will come.


The Combined Community meeting on Oct. 7th at St. Scholastica was a big success.  Twenty six couples attended.  The online survey showed that nearly everyone wanted to do this at least once a year.  Just over 50% would like to do it twice or more.  We have no way of knowing who responded in that way, but believe that it is probably couples from smaller communities that would like to do it more frequently to share resources and get the feeling of a larger group.  Our suggestion for the time being is that we will continue to plan one Combined meeting each year, but that communities might want to get together on their own once or twice a year.  If two communities team up one could host one time, the other community could host the next time.  Share your resources.  Don’t be shy to ask and email one another.
Note:  we will try to get at least a month selected for the 2008 Combined Community meeting by the next CCC meeting

We reviewed our SMART goals again:
A. Locate a separate Inviting Couple for your Community
B. Try to set up a mass talk some time this 
C. Please provide us with monthly stats on your meetings: total # couples & # new couples
No one had achieved either A or B, although it had generated good conversation about inviting within the Communities.  In some Communities the 10 Great Dates are acting as the ongoing inviting activites so there is less pressure to come up with new inviting activies.  Some communities decided that they needed to work as a team to generate inviting activities.  Bol. 2 had tried to get another couple to step up and help them with the Sweetest Day Dance, but no one stepped up so they ended up taking it over.  It was agreed that it is important to continue to hold the CCs accountable for inviting and continue to list inviting ideas and suggestions.  The CCs will continue to be responsible for this work until an Inviting Coordinator is found.  We recommend that communities continue to try to find one as it is very difficult to do both jobs well.

A mass talk workshop was requested.  Cathy and Phil will ask about that.  If you are able to get a mass talk lined up somewhere there are couples who can step up to do the talks.  You do not have to give the talks yourselves.  If you wish to write your own talks there are couples who can help you workshop them.  We will inquire into a special workshop for such a thing.  But please continue to ask for mass talks of any kind and any length you can get.  Two minutes is better than none!


A special Inviting page will be developed on the website to list inviting ideas and share inviting materials (gift certificates, trifolds, etc).


In the course of our conversation we began to talk about retaining members.  It will be our primary focus at the next CCC meeting.



We talked briefly about how information is currently being distributed.  Most communities use email.  Some make calls to remind couples about the meetings.  Most have annual calendars for presentations and hosting.  Prayer requests are usually emailed, but some use a phone tree.  Bol. 2 has a prayer book that items are listed in and prayed over.  Some Communities are going to try to begin to use the webpage to list their Community news.  You may begin to email us a page to upload as your monthly newsletter linked to the website.  If you would like to, you may use the formatted page on the website at the bottom of the “Community” page.



They are still looking for a new Registration Couple.  If you have a couple to nominate, please let us know.

Remember to plug the upcoming Section 7 90 Day Dialogue Challenge taking place from 1/1/08-3/30/08.  Registration takes place on the website.  All couples entered by 12/31 will be entered into a drawing for free tickets to California for the convention.  Registrations must be received by 11/30 to be guaranteed to get the names up on the webpage, but registrations will be taken until 12/31.

St. Scholastica in Woodridge will be having their 11th Great Date on Sat., Jan. 26 and may need help with the wine and dine.  Needs will be emailed in coming weeks and can be discussed at the next CCC meeting on Jan. 13th.  Please put the date out there so people have advance warning.

The World Marriage Day Dinner Dance set for Feb. 9th will be $52 / couple and is limited to the first 80 paid couples.  We recommend getting your reservations in early.  This will sell out!


A reminder that they are looking for photos for the 2009 calendar.  Instructions on where to send it can be found at the end of the Nov. 18th CCC meeting agenda.
